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Problem

Approach
By aligning our work to the design thinking process, we 
began on a journey of gaining insight and objectively 
solving the problem.

1) User Empathy & Research
2) Definition & Ideation
3) Prototyping
4) Testing & Iterating

Project Overview
Broken into four sections, our first assignment asked us to 
solve this problem:
Build a modern-day mobile app that helps people plan 
their next trip, post-Pandemic



Defining our 
Proto Persona

To begin solving this 
problem, we needed 
to fully know our user. 
As a team, we began 
by hypothesizing who 
this person might be.

DEFINEEMPATHIZE

WORKING FILE
https://miro.com/app/bo
ard/uXjVOb8ULdk=/

https://miro.com/app/board/uXjVOb8ULdk=/
https://miro.com/app/board/uXjVOb8ULdk=/


Understanding 
our Users

Our interviewees were chosen due to their vastly 
different demographics and travel experiences. 
Interviews were conducted in-person, via Zoom, over 
the phone, and via email.

Each of us conducted 
interviews with people 
about traveling in the 
post-pandemic future. 

With a defined set of 
questions, we talked with 
our participants about 
general pain points of 
planning travel.

WORKING FILE
https://docs.google
.com/spreadsheets
/d/1PS6hADSnJuUT
Konepmf44FdrqIC8
F8CQR0nlEpKxL5Y/
edit?usp=sharing
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Synthesizing Data into 
an Affinity Diagram

“If I can't get 
an answer, 
I shut down.”

“A friend once made a PPT to 
show itinerary with times and 
places that we will visit!”

“I have 
decision 
fatigue and 
commitment 
phobia!”

By extracting individual 
pieces of data from our 
transcripts, we synthesized 
all of the comments from 
our participants. Feedback 
was broad and insightful.

We systematically grouped 
similar data, created 
categories, and added 
summary statements 
to each.

This grouping revealed 
bigger categories of insight.

affinity
https://miro.com/app/board/
uXjVOb8ULdk=/

synthesis
https://miro.com/app/board/
uXjVOb8ULdk=/

DEFINEEMPATHIZE

https://miro.com/app/board/uXjVOb8ULdk=/
https://miro.com/app/board/uXjVOb8ULdk=/
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Empathy Map

We then grouped the same 
data into an empathy map 
around our proto persona.

This began to bring our 
user persona to life…

DEFINEEMPATHIZE

WORKING FILE
https://miro.com/app/board/u
XjVOb8ULdk=/

https://miro.com/app/board/uXjVOb8ULdk=/
https://miro.com/app/board/uXjVOb8ULdk=/


User Persona 
& Journey

Formalizing our 
interview data into 
a persona gave our 
next task context 
and meaning.

This user journey 
tells a story of how 
Freddie feels 
overwhelmed when 
planning a big trip 
with family, and then 
using GoTogether 
app help her 
organize plans.

DEFINEEMPATHIZE

journey
https://www.figma.com/file/t
ngkX0jOSNSD1NeXkb781e/
HW2-User-Journey?node-id
=0%3A1

WORKING FILE
https://miro.com/app/
board/uXjVOb8ULdk=/
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User Insight & 
Problem Statement

Modern, active travelers seek simplicity when 
planning group travel because managing multiple 
schedules can be complex and frustrating.By studying our user 

persona along with all 
data, I crafted an insight 
statement about the pain 
points of planning group 
travel.

With this insight, the 
problem became clear…

IDEATEDEFINE

GoTogether is being designed to help active, group 
travelers streamline traveling together. 

We have observed that people become frustrated 
without a tool to organize multiple itineraries. 

How might we simplify the process of organizing 
group travel so that modern travel planners can 
easily manage multiple events together?

WORKING FILE
https://docs.google.com/do
cument/d/1Z-lYuQvdCXOYj
6ZeiMml53npbq6sKlSueYFe
GTjLGV4/edit?usp=sharing

User Insight

Problem Statement
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Feature Brainstorm & 
Prioritization Process

With this problem in mind, I 
ideated various features that 
would help our user, and 
categorized them by type.

I prioritized the most popular 
features against development 
complexity and impact for 
the user.

IDEATE DEFINE

WORKING FILE
https://miro.com/app/boa
rd/o9J_lklZrFw=/?invite_lin
k_id=758098424984

https://miro.com/app/board/o9J_lklZrFw=/?invite_link_id=758098424984
https://miro.com/app/board/o9J_lklZrFw=/?invite_link_id=758098424984
https://miro.com/app/board/o9J_lklZrFw=/?invite_link_id=758098424984


Value Proposition

By looking at the 
user’s job, pains, and 
gains, I created a 
value proposition 
framework for my app, 
and crafted a concise 
statement about its 
value in the market.

GoTogether streamlines group travel, helping 
active, modern travelers organize multiple 
itineraries within a group trip.

Group trips can be built, shared, and managed 
by all, from one location.

DEFINE

WORKING FILE
https://www.figma.com/file/8L
ntWGoJVRon6E5CxB3m7b/H
W2-Value-Proposition-Canva
s?node-id=0%3A1

GoTogether —
Build, Share, & Manage Group Travel from One App!
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Competitor 
Analysis

While considering my 
app’s value proposition 
and purpose, I analyzed 
travel app competition in 
the market.

This step was invaluable 
because it showed me how 
I could further improve my 
ideas against what 
already exists.

PROTOTYPEIDEATE

FOLDER OF IMAGES
https://drive.google.com/driv
e/folders/1Lg_TvLgD23o1Zp4j
2vYgIUP62XaDdreS?usp=shar
ing

WORKING FILE
https://docs.google.com/s
preadsheets/d/1I_vOeYyY
Pog-lSTZLdWXRC3mnKkO
LYv3/edit?usp=sharing&o
uid=115540058815109189970
&rtpof=true&sd=true
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User Flow

With all of this in mind, 
I ideated various user 
flows in my app for 
simplicity and ease.

Here is the user flow a 
user would take while 
navigating:
● the onboarding 

process,
● logging in/signing in, 

and
● creating a trip plan.

PROTOTYPEIDEATE

WORKING FILE
https://www.figma.com/file/Uo
ApOybKqDmPEK0Y73ZsQN/H
W3-User-Flow?node-id=0%3A1
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https://www.figma.com/file/UoApOybKqDmPEK0Y73ZsQN/HW3-User-Flow?node-id=0%3A1


Sketched
Wireframes

Based directly off of the 
user flow, I sketched lo-fi 
wireframes on paper.

This step was incredibly 
helpful to get ideas and 
layouts down on paper 
quickly.

PROTOTYPEIDEATE

FOLDER OF IMAGES
https://drive.google.com/d
rive/folders/1xwgkFaExjDkI
yo4mOLwqAW7i4PLfk-v0?u
sp=sharing
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Sketches to Screen

With the sketches in-hand, 
I tested usability by assembling 
a lo-fi selectable prototype.

This high-level view provided 
answers to problems I hadn’t 
previously realized.

—

I then digitized the wireframes, 
and iterated the layout. 

I linked frames, and added 
interaction with behaviors and 
transitions.

PROTOTYPEIDEATE

Sketched 
LO-FI 
PROTOTYPE

WORKING FILE
https://www.figma.com/file/64TTZJ
G2oBecUM3u4HBtnB/HW3-Digital
%2FSelectable-Wireframes?node-i
d=0%3A1

Digital 
LO-FI
PROTOTYPE

Sketched LO-FI 
PROTOTYPE
https://invis.io/N
K1280LC925V

Digital LO-FI
PROTOTYPE
https://www.figma.com/proto/
64TTZJG2oBecUM3u4HBtnB/
HW3-Digital%2FSelectable-Wi
reframes?page-id=0%3A1&nod
e-id=2%3A2&viewport=257%2C
48%2C0.5&scaling=scale-dow
n&starting-point-node-id=2%3
A2

https://invis.io/NK1280LC925V
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User Testing 
against Task Flows

Setting objectives and 
defining specific tasks 
helped pave the way to 
receiving clear feedback.

The importance of setting 
up the interviews became 
apparent quickly. Several 
links didn’t work for 
participants, and I had to 
quickly troubleshoot.

Eventually, testing worked, 
and I was able to gather 
essential insight I never 
would have without this step.

PROTOTYPE TEST

TESTING PROTOTYPE LINK
https://www.figma.com/proto/DUoAL1W
QJAvAjuztaFRYgy/HW3-Digital%2FSele
ctable-Wireframes-v2?page-id=0%3A1&
node-id=2%3A2&starting-point-node-id
=2%3A2

WORKING FILE
https://docs.google.com/doc
ument/d/1NwtRHmm-d6HYcij
rHYXe4dyNi49UiVvc4D3jrEnf
T9E/edit?usp=sharing
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User Testing 
Analysis

Dissecting the testing 
feedback, synthesizing 
data, and prioritizing 
iterations helped me 
address improvements to 
the user flow and user 
experience.

Improvements included:
● Adjusting the 

onboarding flow
● Making page names 

more clear
● Differentiating the 

traveler icon from an 
account icon

PROTOTYPE TEST

WORKING FILE
https://www.figma.com/file/s
ZT378Mt0H1CZDBTd9381R/H
W4-Data-2x2?node-id=0%3A1

https://www.figma.com/file/sZT378Mt0H1CZDBTd9381R/HW4-Data-2x2?node-id=0%3A1
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https://www.figma.com/file/sZT378Mt0H1CZDBTd9381R/HW4-Data-2x2?node-id=0%3A1


Selectable iOS 
Prototype

By integrating formal iOS 
components and feedback 
from user testing, I added UI 
elements and iterated my 
wireframes into an improved 
(but never final ;) prototype.

PROTOTYPE LINK
https://www.figma.com/prot
o/K7XH1Hqbj9UGQ6GRNT1G
3H/HW4-Digital%2FSelectab
le-Wireframes-v3-iOS?page-i
d=0%3A1&node-id=3%3A2&vi
ewport=257%2C48%2C0.31&s
caling=scale-down&starting-
point-node-id=2%3A2

PROTOTYPE TEST

WORKING FILE
https://www.figma.com/fi
le/K7XH1Hqbj9UGQ6GR
NT1G3H/HW4-Digital%2F
Selectable-Wireframes-v
3-iOS?node-id=0%3A1
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Over the course of this project, I realized that starting 
projects from self-imagined value propositions only lead 
to misaligned products. Every phase in the design 
thinking process considers the user, and every phase 
provides unique value to the end product.

● Objective user research and intentional definition 
were immensely insightful phases for me. The aligned 
value proposition was conceived here, and allowed for 
the next phase.

● The prototying and testing cycle helped me better 
realize the significance of drafting ideas and testing 
them—before moving into UI.

● Always relating back to user empathy, the design 
process is truly an iterative cycle. No matter what 
phase a UX designer may be in, there is always a way 
to improve user experience by cycling through this 
process.

The results upon using the 
design thinking process and 
user testing leads me to 
believe that the GoTogether 
app prototype successfully 
solves problems for travelers 
planning group travel.

Further, this success and 
value comes from the 
research done before a 
solution was evident. 

Results & Reflection


