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Project Overview Problem

Broken into four sections, our first assignment asked us to
solve this problem:

Build a modern-day mobile app that helps people plan
their next trip, post-Pandemic

Approach

By aligning our work to the design thinking process, we
began on a journey of gaining insight and objectively
solving the problem.

1)  User Empathy & Research

2) Definition & |deation
3) Prototyping
4) Testing & Iterating

m & m M G Suite



D eﬁo"‘ i”? our Name: Behavioral Demographics:
Proto Percona

To begin solving this
problem, we needed
to fully know our user.
As a team, we began
by hypothesizing who

this person might be.
Goals & Needs: Pain Points & Potential Solutions
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Underctanding
our Userc

Each of us conducted
interviews with people
about traveling in the
post-pandemic future.

With a defined set of
questions, we talked with
our participants about
general pain points of
planning travel.

Title: Travel App Case Study.
Research Question: Add your research question here.
Interview Questions

Sotup Information

We're conducting a case study on a mobile app for a new travel start up company.

Our goal is pain points.

i vl sl van o s by o et isomk i questions. Would you
racy?

be ok with me recording this interview for
‘There are no wrong answw
just say so. Thank you so much for helping us with this study!

y

Tell me about the ways you currently plan travel.

What resources do you use o plan ravel, and why?

What features do you look for from a resource?

\nswers will be anonymus
g concrind Lo bl

(e.9. scheduling

options, payment options, transportation opions, timing optons, etc.)

—_— - - -
US travel, Hotels.com, expedia, trip Idon'ti LOL y d NOT work (website and
dvisor, otc. A logging in. app). figh, hotel, car.
o Apl pay for trip and tag
toa projecticlient. Looks Just ike any other travel app, but
my company has a made preset max to spend on flights,
5ot fightls oo high ks fagged,and a prson hasto
OK thatfght. They decide s worth spanding more
1s0ns why. Destinati
[restt I includs rewade marmbors inah o appe:
Friends share info. 1use word of Maybe  personal
mouth, and use apps that friends us = in Spain. in b here. find on the way. e.g. haunted, amusements,

trusted resource, sharing experiences

in.
opportunities.

Being 5
‘Talking to a hotel PERSON. Customer Service with a human
on the other end. If | can't get answer, | shut down. Person to
help is

Search time,
trips.

here is an actual may
e e e
star ratings.

Changes in

after | reach destination. Any info before hand - linking
segments of travel is helpful.

hostal locations C) AIfBNB or Booking.com

uber, must agree to mask. Safety within apps. Live-time

protoction, andlor assitance using app or travel

, i positive, the hotel
will provide a place to quarantine.

things to do on the way. 6 tripsiyear aro froe.
ke reviews and cross verify wih other reviews on other
rosourco:

All of them! Frugal spots and splurge spots. | take from
Ican give in another spot. Schoduling with
kids' school schedules.

1 were traveling out of country, | would need covid
fotingon sk for upon arie and boforsdeparus. e

of hotols 60 we can control our own spac

planning
1f1 can't find what 'm looking for, | shut down. Selecting \gin different d you
i it . This ight i i e strossful. Can
otc. NEED: simplo and intuitive. A stopped procsss, and holp 1o plan out shuttlo servicos to airport, otc. Would rathor  cause a wrench in a biggor schodule. When you accept a
callouts help me. just show up in the lobby. ice and thers o “no efund” upon select ision
atigu \mitment phobia -did | make the right
cholce?! Wil e s busts
In your experience, what has been your b and why? Downloadi izaton o35 W bigger trps - not afolder o omallsor
email. covera diforont 3
onapl d a person - even ifi's
gt | eod lp. Easy webah eyouy would e
pful.
planning big city )| need COVID -1 insurance to at  ifthere's K e.g.Belize.
fulure traver? ation, local destin. travel, and next home tests Most of
d for. Moro be our travel has boen solitary road trips lately. contors, 0sp if 'm not familiar w city. Esp women noed to
takethle ko coun. | choose hotele tht | know sre
reputable on being clean, reputatble name.
What features would eleviate your pain points? head of time, b y b ppor rogulary: e | Rosdippar - gives outes givesermatves, but dossnt
Assistance. i onfirmation records. Would b
now and then. An information sourc; prodictive prico Y
‘and point when it could change. on your device o it could geo-organize your images, like
a travol diary!
make you feel? lling to put in the time.  days to a few hours. A friend once t b
It's a pain to plan sometimes, but willing to put time in to foel mado a PPT 3 hours and hours and hours. Getting
tisfaction. Not. will visit! online to book at the right time. It was supor strossfull

Conclusion

Thank you s You
value your timel

e truly

gt there) - 0 need to feel comportable, satisfied and ready
with plans.

plans made. And 'm ok to do it in chunks.

Part of the planning s part of the excitement. When 'm ready
start, the planning starts.

and assurod when making travel plans.

Our interviewees were chosen due to their vastly
different demograophics and travel experiences.
Interviews were conducted in-person, via Zoom, over
the phone, and via email.
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‘A friend once made a PPT to
show itinerary with times and
places that we will visit!"

Synthesizing Data into
an Affinity Diagram

I 0 o o

(1 (6B ot 0

Real-time Help & Human Help

By extracting individual
pieces of data from our
transcripts, we synthesized
all of the comments from
our participants. Feedback
was broad and insightful.

We systematically grouped

. “If | can't get
similar c?oto, created on Onswegr’
categories, and added | shut down.”
summary statements
to each.

This grouping revealed “l have
bigger categories of insight. decision

fatigue and
commitment

I\l

phobial
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Empathy Map

iy
W
Al

m/. |

Empathy Map

We then grouped the same
data into an empathy map
around our proto persona.

This began to bring our
user persona to life...
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Ucer Percona
Journey

Formalizing our
interview data into
Q persona gave our
next task context
and meaning.

This user journey
tells a story of how
Freddie feels
overwhelmed when
planning a big trip
with family, and then
using Gologether
app help her
organize plans.

Known Habits
- Checks and organizes logics of kids' schedules
every night and morning
- Stays aware of social media trends, but doesn't
check handles daily
- Connects with friends and family throughout
each day, and planning social event with them
Adheres to up-to-date COVID recommendations
for the safety of her family while proceeding
with social activities and travel

Goals
- Desires to raise well-rounded,
empathetic adults
+ Strives to find less complexity in
schedules across family
+ Manages work/life balance very well

Age: 43
Job Title: Senior-level Analyst
Family Status: Married with 2 kids
Location: First-ring suburb of Seattle

Pain Points
- Gets frustrated when planning becomes complex
- Feels responsible for coordinating activities
- Lack of communication
« Low patience with inept technology

Francesca "Freddie" Miller

As a member of a large and close-knit family, as well as an active social community, Freddie
likes to travel with relatives and friends on a regular basis. Scheduling fun family activities is
asimportant to her as making sure her kids turn in their homework. Staying healthy and
active is a priority for her and her family. She relies on technology to keep her personal and
professional life streamlined and organized. Freddie works hard and uses her financial
resources and knowledge to impact her family's present and future lifestyle.

Preferences
- Social Introvert
- Wine drinker
- Organic, healthy living
- Likes to cook
- Referrals from friends

Favorite Brands

4

BANANA REPUBLIC

User Name

Francesca “Freddie” Miller
Age

43 Years

Occupation

Senior-level Analyst
Location

First-ring Suburb of Seattle
User Motivations

As amember of alarge, close-nit
family, as well as an active social
community, Freddie likes to travel
with relatives and friends on a

regular basis. Scheduling fun family
activities is as important to her as

UX Scenario

Freddie is planning an annual, week-long trip that includes
additional extended families. She needs to organize all
itineraries into one place for all to see. She uses GoTogether
to compile their itineraries and shares the trip with travel
companions along with access to edit and add activities.

Goals

« Travel easily with extened/additional
families

 Plan fun activities for own family and
whole travel grou

+ Coordinate schedules with other families/

groups
- Share itineraries of trip with travel groups
+ Avoid complexity in planning travel

The Experience

Freddie is asked by
o her family members
to plan thier trip.

She is excited about
the upcoming trip

with the whole family

feedback on planning

Everyone is excited to
o together

She gets some
response from the
group on when and
where o go

She asks family for she is dissappointed
@ vhen o one helps with 10 plan the trip with her
the planning process

Freddie downloads
GoTogether app

She shares the ability

travel companions

Together, they all share

e schedules, ideas, and
book activities for the
group trip

making sure her kids turn in their Opportunities
homework. Staying healthy and dvert © : iy
e e ol busy families to plan individually, | to compile trip in one

nology to
keep her personal and professional
life streamlined and organized.
Freddie works hard and uses her
financial resources and knowledge
10 impact her family's present and
future lfestyle.

and as a group location, with access
to third-party

accounts

Make adding travel
companions to trip

easy for both primary
and companion roles

Add ability to refer
app to user's friends
and family members
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User Incight &
Problem Statement

By studying our user
persona along with all
dataq, | crafted an insight
statement about the pain
points of planning group
travel.

With this insight, the
problem became clear..

Ucer Incight

Modern, active travelers seek simplicity when
planning group travel because managing multiple
schedules can be complex and frustrating.

Problem Statement

Gologether is being designed to help active, group
travelers streamline traveling together.

We have observed that people become frustrated
without a tool to organize multiple itineraries.

How might we simplify the process of organizing
group travel so that modern travel planners can
easily manage multiple events together?
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Value Propocition

By looking at the
user’s job, pains, and
gains, | created a
value proposition
framework for my app,
and crafted a concise
statement about its
value in the market.

Build entire
group travel
trip from one
location

Third-party
travel account )
accessfrom IO

Book local
activites and
travel

Add travel
companions to
trip;

allow view or
edit of itinerary
and activities

B Services

Text travel
companions
via GoTogether

e
Add/
change/
delete
itinerary and
activities

Simplistic
layout for
complext trips

Visualize trip
itinerary as one
schedule with Share the
multiple travel el _
companions Bouking locel planning G
aetiesiand accompanying
Visualizing all travel families/
Apr:y ety : L travel phases groups quickly
Hel Gain Creators ins | together
e Communicate (AtoB, atB, Coordinate
travel plans with directly oo BtoA) schedules with
M travel \ other families/
companions groups
with text Getting loyal
Malmainown component Sl Gathering
skl WO traveling schedules into i
(mve.f,g P one place activities for
efficiently S own family and
(@) vithextened/  USTOT fpos "
I additional J b(
e families o
! v
Instant Feeling « Share
b itinerary responsible for © itineraries of
updating for planning trip with travel
whole group to ooy everything .
fccess: of planning Having
group travel itinerary in Schedule
;m‘hlpl:;lppe group travel
o . s for a single trip with little
Pain Relievers Navigating Pains complexity
complex travel oo
apps/websites
Share trip with =
el Share specific —
(RIS raveltecks Planning travel with multiple
el with families travel groups
arenit
planners

oTogether —
uild, Share, & Manage Group Travel from One ,b./
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Competitive Analysis:

Travel Panning Apps Features Strengths Weakness General Notes Onboarding Ranking
Triplt « view upcoming and past trips « simple, clean layouts - somewhat boring layouts - incredibly simple onboarding 1 - fast onboarding, w email
(direct) « tutorial on how to use Siri for shortcut |+ sample itinerary available to see/use « app froze mid-use « can upgrade to Triplt Pro for verification of account
[y - able to edit, merge, add to trips + push screens upon opening force $48.99/yr
+ ability to invite others and share plans |choice on notification settings
om e ' o r « alerts include COVID Guidance « easy searchability within trips
+ upload documents to trip
+ email notifications
Y + folder for misc travel items
h a yg' r « search within trips
< plannet
Escapist « wishlist available + inspiration section comina soon... - app 4 - glitchy when going to previous
I (direct) * trip counter in acc: w1 AT&T T 8:14 PM was%m reaso ied/incomplete screen
« ability to add usel < 1 2up ~oral
- create polls for us: o sora Create an account
Sample Itinerary d N o
Thy, Jan 6-Sat, Jan 8, 2022 s ¢ e and
. . . *nou
While considering my S -
Plannet - prefilled trips tous 8:00 €9 SFO-LAX 1 - enal 1 - fast onboarding with seamless
’ l H t H (direct) « chat feature with L “57 AM 1930 (VX) optiol laccoumt mobile number and verification code
appP’s value proposition e
number and via GOl Terminal 2, Gate 53, Seat 168 - grot E ring your number, yo J
O n d u r_ O S e I O n O l Zed - users polls Arrive: 9:20 AM PST separ our Terms of Service and Privacy Policy.
p p b y * expense tracker
P . + shareable link to ti (©) 1120 min layover in LAX
travel app competition in
| 10:40 LAX - JFK E—
t h k t Use iCal e PST AM 406 (VX) *noa ople to share with? |NA
€ market. (indirect) Thanks for signing up! Confirmation: JHG8493 -neat
Terminal 3, Gate 38, Seat 238 togetl 4 SS0FM L
Arrive: 7:00 PM EST Edit

almost instant verification via text

=) Avi

rothy Toth

lumber

We've sent a verification link to:

This step was invaluable
because it showed me how w0 @b o
| could further improve my

ideas against what

already exists. weiast”

° Add to Siri

Create a shortcut to
get your flight info.

) 6128126794

-

dorothytoth@me,

0 0 0

Trips Countries Travelers

N
¢l great hint Ul
1€

folder, or resend email.

bove email incorrect? Try again with a different

Options

New feature!
Get COVID-19 guidance for your upcoming

destination.

easy process Contact us

straight to email inbox Terms & Conditions

Privacy Policy

Sign out

Do

=4 Q v
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Ucer Flow

With all of this in mind,
| ideated various user
flows in my app for
simplicity and ease.

Here is the user flow a
user would take while
navigating:

e the onboarding
process,

e logging in/signing in,
and

e creating a trip plan.

'

@
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./ . ‘ |
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Sketched
Uireframes

Based directly off of the
user flow, | sketched lo-fi
wireframes on paper.

This step was incredibly
helpful to get ideas and
layouts down on paper
quickly.
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Sketches to Screen

With the sketches in-hand,
| tested usability by assembling
a lo-fi selectable prototype.

This high-level view provided
answers to problems | hadn't
previously realized.

| then digitized the wireframes,
and iterated the layout.

| linked frames, and added
interaction with behaviors and
transitions.

Sketched
LO-FI
PROTOTYPE

o e
Create Account Verification Signin Reset Password D | ! l |tol
A LO-FI

PROTOTYPE

Couagevii
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User Testing
against Task Flows

Setting objectives and
defining specific tasks
helped pave the way to
receiving clear feedback.

The importance of setting
up the interviews became
apparent quickly. Several
links didn’t work for
participants, and | had to
quickly troubleshoot.

Eventually, testing worked,
and | was able to gather
essential insight | never

would have without this step.

GoTogether

Build, Share, and Manage
Group Travel,
Allin One App

/////

TESTING PROTOTYPE LINK
https://www.fioma.com/proto/DUocALIW
QJAVAjuztaF RYoy/HW3-Digital%2F Sele
ctable-Wireframes-v2?page-id=0%3A1&
node-id=2%3A2&starting-point-node-id
=2%3A2
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Ucer Testin 9
Ana/ygir

Dissecting the testing

feedback, synthesizing -
data, and prioritizing

iterations helped me

address improvements to

the user flow and user

experience.

Improvements included:

e Adjusting the
onboarding flow

e Making page names
more clear

e Differentiating the
traveler icon from an
account icon

High impact

Easywins e

Low impact

Incremental

Low cost

Y

Big bets

Money pit

High cost
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Selectable i0S
Prototype

By integrating formal iOS
components and feedback
from user testing, | added Ul
elements and iterated my
wireframes into an improved
(but never final ;) prototype.

PROTOTYPE LINK
httos://www.figma.com/prot
o/K7XH1Hqbj2UGQ6GRNTIG
3H/HW4-Digital%2F Selectab
le-Wireframes-v3-iOS?paqge-i
d=0%3A1&node-id=3%3A2&yvi
ewport=257%2C48%2C0.31&s
caling=scale-down&starting-
point-node-id=2%3A2
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Reculte & Reflection

The results upon using the
design thinking process and
user testing leads me to
believe that the GoTogether
app prototype successfully
solves problems for travelers
planning group travel.

Further, this success and
value comes from the
research done before a
solution was evident.

Over the course of this project, | realized that starting
projects from self-imagined value propositions only lead
to misaligned products. Every phase in the design
thinking process considers the user, and every phase
provides unique value to the end product.

e Objective user research and intentional definition
were immensely insightful phases for me. The aligned
value proposition was conceived here, and allowed for
the next phase.

e The prototying and testing cycle helped me better
realize the significance of drafting ideas and testing
them—before moving into Ul.

e Always relating back to user empathy, the design
process is truly an iterative cycle. No matter what
phase a UX designer may be in, there is always a way
to improve user experience by cycling through this
process.



